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Leadership & Team Development Seminars 
with horses 

"You can get to know a person better by playing games for an hour than by 

talking for a year." 

"Platon"
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What do horses and management have in common? 

Tread a new and unique way of learning. Develop your leadership skills by practicing with 
horses.

Each flock includes a clear hierarchy. Only the cohesion and strength of this community 
guarantee survival. The lead animal has the task to meet the primary needs of the herd 
members as best as possible. Safety, food and social contact are at the forefront. Comparing 
this with today's management, one can see parallels here.

What are the characteristics of these ladders? How do they manage to be followed 
unconditionally? What is the secret of this natural and authentic style of leadership? Many 
questions arise here, which are all answered. For starters just this much: horses uncover 
management deficit mercilessly. They react only to clear and authentic signals such as:
1. Clear communication
2. Mutual trust
3. Deep respect

Guiding horses means: the relationship must be right, a trust base must exist, a clear 
definition of the target direction and an unmistakable communication must be present. If, 
on the other hand, the relationship is disturbed, the trust is lacking or the horses are not 
clear where they are to be guided, because communication is misleading, they do not 
recognize man in his leadership role.

As a participant, you will discover how the animals react to you. You learn to observe and 
assess, experience power and powerlessness up close and can create analogies to your 
professional life.

Important knowledge: "When working with horses you learn to look for the fault!" This is 
one of the greatest problems of traditional training - the ability to "question oneself". This is 
through feedback from horses who represent a neutral point of view and do not attach 
importance to position, rank, money or other status.
There are basically no restrictions. Anyone can participate. No horse knowledge is 
necessary. The horses serve exclusively to reflect the behavior.
We wish you a lot of fun with this new generation of learning and the implementation of 
newly discovered experiences. We guarantee you an unforgettable training experience.

Tell me, and I'll forget, show me, and I may remember, 
involve me - and I'll understand.
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Training set-up

PREPARATION 
At the beginning we will analyze your core competencies, orientation and corporate 
culture. Often, the guiding principle is to what they are described. Taking into account the 
identity and values that describe your behavioral code, we conduct collaborative 
measurable behaviors for training and practice transfer.
Unfortunately, guiding principles very often exist on paper, that is, in theory. That is why 
the training is aligned consistently and uniformly to your company. This ensures that first of 
all, that your guiding principles become livelier, and second, the training is really geared 
towards your needs.
The desired behaviors derived from the guiding principles / Code of Conduct are then 
integrated into a (360 °) external image feedback, which is given to employees, supervisors, 
subordinates, or even customers for evaluation.

TRAINING WITH HORSES
Very well prepared, the next step is now to verify the self-image that every participant 
carries with the obtained images (360 ° feedback). This means, during the training, one's 
own behavior is tested by means of the exercises with horses. The exercises of each training 
are planned and carried out according to the company and the goals of the participants.

POSTPROCESSING
After the practical working day with the horses, the observed behaviors are derived and 
transferred to practice. In this part the participants profit the most: here things are not 
theorized as in conventional seminars, but directly reflect the previously experienced and 
transferred to the workplace. Once again, the measurability is in the foreground. Clear, 
personal "commitments" ensure that the goals you are striving for are achieved as quickly 
as possible.

Sustainibility - The information obtained at this point on the individual participants will be 
integrated into existing coaching processes and will continue to accompany the further 
personnel development measures.
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Areas of application
We do not claim to train new things. Rather, we focus on the (few) but essential behaviors 
that matter. Success does not result primarily from the avant-garde techniques, but rather 
from clarity, perseverance and consistent discipline, to finish from beginning to end. 

LEADERSHIP
Horses can only be led under certain conditions: the relationship must be right, a trust base 
must exist. A clear definition of the target direction and an unmistakable communication 
must be available. If, on the other hand, the relationship is disturbed, the trust is lacking or 
the horses are not clear where they are headed, they do not recognize man in his leadership 
role. Often, as a leader, we do not know about the core of employees' co-operation and 
willingness to perform, and what their own shares are. Horses can serve us as a perfect 
mirror: they have a very fine and differentiated perceptive capacity, and they show this 
bluntly and directly through their reaction to us as a leader. They reflect our conduct: If we 
are not clear, the horses are confused. If we are not sufficiently demanding or determined in 
the respective situation, we are not taken seriously. If we are not concerned with the 
character, the peculiarities and the self-development of the horses, their performance is 
endangered.

TEAM TRAINING
Teams contain tremendous potential for productivity and unfortunately also for conflicts 
and failures. Whether a team will be successful is often seen at the outset. Do the team 
members organize themselves? Is it possible to develop an atmosphere of good 
cooperation? Or will it be an unproductive "against each other"? All teams go through 
different development phases. E.g. "Forming - Storming - Norming - Performing". Working 
with the horses makes it possible to present the material and relationship level from outside 
on a neutral and open platform. Even if it is difficult, e.g. active conflicts that make the 
handling more difficult, this method guarantees a constructive debate. The subsequent 
concentration on the respective strengths (rather than the concealment of weaknesses) will 
in the future enable much better "performing".

KEY – ACCOUNTING / BUSINESS DEVELOPMENT
In particular, targeted key accounting is an increasingly important tool for acquiring 
contracts, being successful in tenders and realizing sales. It is often not the size, the network 
or the brand of a company that decide, but the personal contact with the decision-makers. Is 
it possible to establish clear communication? Is the participant in a position to build trust 
and is he consistent enough with necessary tenacity to be respected? All these questions are 
answered with unbiased honesty. Horses never engage in role playing. For them, all 
situations are real, nothing is flattened or flattered. An impressive experience, where there 
is nothing to hide and no excuses.
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Exercises from the training with horses (examples)

FIRST CONTACT

This is about establishing rapport. We all know how important a first impression is. After
that, however, as much as possible must be learned about the counter-party, so that the
cooperation is efficient.
This exercise is intended for people who take over new employees, new departments or new 
customers. Answers resulting from this are, for example:

• What kind of behavior do I display when establishing contact?
• How well do I really get to know my counterpart?
• What was I able to find out?
• Have I experienced the unknown?
• Have I tested the limits?
• What can be derived from this for the cooperation?

Exercise INTERACTION
This exercise is about the goal achievement through consequence. Consequence without 

negative emotion leads to respect. Without the necessary respect, no one is able to achieve 
goals through cooperation.
This lesson is illustrated by means of the 4 - step escalation model:

1. gentle / challenging
2. decisive / exhortative 
3. reinforced / instructive

4. determined / enforcing
All of this can be transferred to:
• As little as possible, as much as necessary.
• Activity ¹ Productivity
• Dispense energy and avoid idling 
• Maintain balance between trust & respect
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Exercise JOINING
This exercise usually involves the completion of a training session. Among other things it is 
about the free running horse (without tools, which connect the two). It shows whether the 
horse respects the participant as a worthy leading personality, fulfills its tasks and follows him, 
e.g. run an eight, whereby the horse runs alongside the participant - unconnected without 
pressure and without compulsion! - Naturally & authentically managed: Compelling 
Leadership!
Here the participant checks whether he is able to: 
• communicate clearly, 
• create trust
• enjoy respect  

TRAINING DEVELOPMENT – Example of leadership development
Preparation: Preliminary talk, setting of goals
Workshop: 1 – 2* days, practical exercises & transfers, 

define „homework“ to practice transfer
Post-processing: 1 – 2* days, workshop, target & quality control,  

target adjustments, feedback discussions etc.
Group sizes: from 3 – 16 people 
Place: Homburg TG & all of CH, on request also in D, A, I, F
*Total duration: ½ - 5-day seminar, dependent on the goal setting 
Seminar languages: German, English, French, Italian, (Spanish) 

EXERCISE LEAD TO DISTANCE

The focus is also on the situational management 
model for employees and customers. Depending on 
the status, it is important to decide whether to intervene
at the level of the relationship or at the level of the 

problem. Say: "Instruction - Initiate - Coaching - Delegate“

• Am I able to place an order and let it run until I place another one? 
• Can I do this for an ever-increasing distance?
• Can I let go?
• Do I help the employee to perform the task more independently?
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Credentials

Here you will find a selection of participants' feedback from our compelling seminars by 
means of horses:

Peter Schmidt, Swiss-Re, Vice President
“This seminar has helped us to progress substantially in the leadership area as a team and I 
trust that I can speak for all participants by saying that it also helped us all to develop on a 
very individual basis”.

Antoine Kissenpfennig, Swiss Re, Leadership Academy, Member of management
"I believe in learning from experiences! As if the horse had known me for years, it reacts 
spontaneously and unfiltered to me, allowing me to reflect on my behavior as a leader. It is 
one of the most innovative and effective approaches I have experienced in the last few 
years! It's worth it!”

Josef Felder, Unique Airport Zürich, CEO
"The more unpredictable the management situation, the more important the team's ability 
becomes. The unusual work with the horses provides the most honest form of unfiltered 
feedback to enable teams to recognize, shape and orient themselves towards the future. 
Thank you very much for the professional implementation of our workshop. We have all 

benefited from it and we are still talking regularly about our training: an unforgettable
experience.”

Urs Basler, UBS Wealth Management & Business Banking, Development Education
It is amazing how much the "instant feedback" of the horse can tell about one's own 
behavior. I have experienced the interplay between "asking and building trust" very 
impressively. As the opposite of a horse lover, I had to overcome inner boundaries several 
times, which was also a good experience.

Mario Rutz, salestrainer.ch, Owner
"A horse reacts much more clearly to body-language signals than humans do. There is 
unfiltered feedback. It cooperates, or it doesn't. In the exercise with horses you recognize 
the amount of energy that you send out. An exceptional training for leaders!”

Andreas Tschamper, Interregiobank Schöftland, Director
"The training with the horses was intravenous with a wide spectrum effect".

Brigadier Marcel Fantoni, Commander, General Staff School, AAL, Luzern
Many thanks! I was deliberately waiting with my feedback because I wanted to monitor the 
implementation. We all make progress and often talk about the experience. The team has 
developed together. We try to discuss and resolve many areas / topics together. The human 
aspects have a greater weight than before. We usually try to find a "win - win" solution! 
CONCLUSION: Every invested minute and every invested Franc is worth it. In addition, the 
training has also been a lot of fun. Thank you Mr. Frischknecht. Thanks to the team. Thank 
you also CHISPITO and .. CHACO.”
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Impressions
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Seminarhotels close to our location of  Hofgut Seerücken / TG
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Zürich

Schaffhausen

Winterthur

Kreuzlingen

Hotellegende:
1. Hotel Chlosterhof **** Stein am Rhein www.chlosterhof.ch/
2. Seminarzentrum Schloss Marbach **** Öhningen (D) www.schlossmarbach.de/
3. Parkhotel Feldbach *** www.hotel-feldbach.ch/
4. Seehotel Schiff *** Mannenbach www.seehotel.ch/de/home
5. Seminarhotel Arenenberg ** Salenstein https://arenenberg.tg.ch/
6. Unternehmerforum Lilienberg *** Ermatingen www.lilienberg.ch/
7. Hotel Kreuzlingen am Hafen *** www.hotel-kreuzlingen.ch
8. Schloss Freudenfels **** Eschenz www.schloss-freudenfels.ch/de/
9. Kartause Ittigen *** Warth www.kartause.ch
10. Don Camilo Gästehaus *** Hörhausen www.doncamillo-gästehaus.ch/
11. Hotel Linde *** Dettighofen www.linde-dettighofen.ch
12. Wellnesshotel Golfpanorama **** Wäldi www.golfpanorama.ch/
13. Hotel Thurgauerhof *** Weinfelden www.thurgauerhof.com/
14. Jucker‘s Boutique Hotel *** Tägerwilen www.juckers-hotel.ch/

Airplane: Airport Zürich – Hofgut Seerücken aprox. 40 minutes by car
Car: Main train station Zürich to Hofgut Seerücken at Homburg aprox. 50 minutes.
Train: Mainstation Zürich to Müllheim-Wigoltingen 53 minutes. Additional pickup by car to Hofgut
Seerücken.
Bus & Hike: Müllheim-Wigoltingen to Hofgut Seerücken aprox. 30 minutes, hereby 1.4 km hiking 
(Homburg – Hofgut Seerücken).

http://www.chlosterhof.ch/
http://www.schlossmarbach.de/
http://hotel-feldbach.ch/
https://www.seehotel.ch/de/home
https://arenenberg.tg.ch/
http://www.lilienberg.ch/
http://www.hotel-kreuzlingen.ch/
https://www.schloss-freudenfels.ch/de/
https://www.kartause.ch/#!/de
http://www.doncamillo-gästehaus.ch/
http://www.linde-dettighofen.ch/
http://www.golfpanorama.ch/
http://www.thurgauerhof.com/de/home.html
http://www.juckers-hotel.ch/


Pricelist

Dauer Anzahl Teilnehmer Preis exkl. MWSt. & Verpflegung
1 Tag 6 – 8 Personen CHF    6’880.--

1 Tag 9 – 12 Personen CHF    8’520.--

1 Tag 13 – 16 Personen CHF  10’160.--

1 Tag 17 – 20 Personen CHF  11’800.--

½ Tag 6 – 8 Personen CHF  4’200.--

½ Tag 9 – 12 Personen CHF  5’150.--

½ Tag 12 – 16 Personen CHF  6’100.--

Dauer Anzahl Teilnehmer Preis exkl. MWSt. & Verpflegung
1 Tag 6 – 8 Personen CHF    4’500.--

1 Tag 9 – 16 Personen CHF    6’520.--

½ Tag 6 – 8 Personen CHF  2’900.--

½ Tag 9 – 16 Personen CHF  3’900.--

1. Stunde CHF    480.00 Bereitstellen der Infrastruktur, Miete Anlage, 
Pferde, Material, etc.

je weitere Stunde CHF    350.00

Categorie Description Price CHF. Duration
Cat. A Consulting on site, development, conceptions, 

strategy support
1’600.-
3'200.-

Half day
Day

Cat. B Workshops, Seminars, Moderation, 
Presentations

1’800.-
3'500.-

Half day
Day

Cat. C Preparation and follow up from workshops, 
trainings and seminars

1’000.-
2’000.-

Half day
Day

Specials: Train tickets first, flights business
No driving expenses within the Canton Zürich

Compelling Teamtraining (max. 8 persons per Group) collective support with transferwork

Additional Services
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Compelling Coaching with horses

Compelling Training in small groups (3-4 people per group) individual support with 
personal feedback 

All prices excl. VAT. 
Daily rate: CHF. 45.-/person: Kafi & Gipfeli, lunch, Zvieri, all beverages, confectionery, ….
Half-day package: CHF. 30.-/person: Kafi & Gipfeli, or Zvieri, all beverages, confectionery, ..


